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▪ What is max reasonable price?
▪ Short term sales needed or is storage for later sale 

acceptable? 

▪ What process to be follow? (Repair, parts harvesting, 
recycling)

▪ If repair: What repair method to use.

▪ Which products to accept?
▪ What criteria to be checked? 

Typical approach for ReX operational process 
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Process Status 

Feedback

Decisions

• Requirements: fast, statistical, easy to apply
• Decision on product category  
• Criteria based on technological & business logic 

• Requirements: Accurate, predictable, repeatability
• Decision on specific appliance  
• Criteria based on technological logic

• Requirements: cash flow and  cost benefit analysis
• Decision on individual appliances or product category 
• Criteria based on business logic

Data/info 
sources

Product data:
o Product use & product history (location,…)
o Product status visual
o Product end of life (discard reason)
o Product repair data
Product category 
o Product category life cycle stage
o Product technology life cycle stage
Market 
o Supply source  
o Market demand & sales (brands, location…)
o Brand
o Willingness to pay  

Individual info/data:
o Nameplate (SN, Yr Build,...) 
o Visual status
o Basic functional & safety tests (mech, electr, …)
o Disassembly, part inspection, cleaning,…  
Historic data 
o Repair history 
o Input from other repair dbases 
Ease of data access
o Product repair data
o Web scrape accessibility (f.i. brand, …) 

Business info/data:
o Willingness to pay 
o Appliance quality ‘grade’ 
o Provided service (warranty, swop, takeback.. ) 
o Storage cost (identification, compatibility…)  
Market
o Product demand: direct sales
o Seasonality of demand 

? ??

Characteristics

Proj: Coock – Cirkel  supported by
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