
Is your product or company suitable for remanufacturing? When it comes to remanufacturing, what are 
your existing opportunities? What are the barriers that need to be overcome? Answer the following 
questions to �nd out.

Translated and modi�ed from DemaNET project report, VTT
(https://www.vtt.�/inf/pdf/technology/2015/T207.pdf, appendix C)

THE REMAN CHECKLIST

1

MARKET POTENTIAL
CUSTOMERS & MARKETS NY

OTHER ISSUES NY

could remanufacturing improve the brand, recognition, and reputation of your company?

does legislation allow for remanufacture goods? 
is sustainability seen as the company’s way of doing business? 

are customers accepting of remanufactured products? 
is there a separate target market for remanufactured products? 

PRODUCT AND PRODUCTION
PRODUCT STRUCTURE & DESIGN NY

SUPPLY & DELIVERY CHAIN NY

is the product modular, or designed to be (easily) dismantled? 

is there a relationship between sales and after-sales?
is the testing of remanufactured products straightforward? 

has the product been designed from the perspective of life cycle costs?
are the safety requirements relating to the product low?

REVERSE LOGISTICS
BUSINESS MODEL & MARKETS NY

LOGISTICS NY

is the recovery of products included in the business model? 

is the length of the product’s life possible to predict?
is the storing of products (cores) possible / a�ordable? 

can the existing sales and distribution channels be utilised for remanufactured products?

is there an e�cient system of reverse logistics with which products can be collected? 

is there an incentive system that encourages customers to return their products?

are there good logistical connections in the market?
is the recovery of products unrestricted by customs, tari�, or other border formalities?

PRODUCT CHARACTERISTICS NY
does the product have a high retained value? 
is the rate of change for the product slow? 



Reference: Circular Opportunities Worksheet, Circular Design Guide, The Ellen MacArthur Foundation

Transitioning to remanufacturing can start from small steps and opportunities. If you answered "yes" to 
any of the questions above, your company already has existing opportunities that could be favourable for 
remanufacturing. Pick any point on which you answered yes, and go through this exercise. 

CHECKED “YES”?

MY OPPORTUNITY IS...

COULD THIS OPPORTUNITY IMPROVE THE USER EXPERIENCE IN SOME WAY? 

HOW DOES THIS OPPORTUNITY FAVOR REMANUFACTURING?

HOW MIGHT THIS AFFECT MY BUSINESS STRATEGY AND FINANCIAL NEEDS?

2



Remanufacturing is a complicated process. In order to overcome barriers, new skills and resources are 
needed. Pick any point on which you answered "no", and use this worksheet to work out how to over-
come this barrier. 

CHECKED “NO”?

MY BARRIER IS...

Reference: Circular Opportunities Worksheet, Circular Design Guide, The Ellen MacArthur Foundation

TECHNICAL RESOURCES

WHAT ARE THE RESOURCES I NEED TO OVERCOME THIS BARRIER?

WHAT COLLABORATIONS DO WE NEED TO MAKE THIS HAPPEN?

WHAT ARE THE NEXT STEPS TO GET THIS PROCESS STARTED?

HUMAN RESOURCES
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for the caterpillar engine, before they 

started reman (an example exercise) 
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for the caterpillar engine, before they 

started reman (an example exercise) 

there is a relationship between sales and aftersales:

the global dealer network provides repair and maintenance ser-

vices for customers.

customers can know in advance when their engine is about 

to break down, so they can order a new engine in advance, 

before the old engine breaks.

the global dealer network can be used for reverse logis-

tics, for core return.

customers may pay a deposit for a new purchase...

or do we pay them when they return the engines? 



Remanufacturing is a complicated process. In order to overcome barriers, new skills and resources are 
needed. Pick any point on which you answered "no", and use this worksheet to work out how to over-
come this barrier. 

CHECKED “NO”?
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the recovery of products is not included in the business model

a collection point , a collection 

system

global dealer network - they will collect the old engines 

large construction comapnies - they can return old/broken en-

gines in bulk, reliably

find construction companies interested in participating in a pilot 

‘take back’ scheme 

employees responsible for col-

lecting old engines 

for the caterpillar engine, before they 

started reman (an example exercise) 


