
Hypothese (Ac�on Purpose)

Test  (Ac�on Defini�on) 

Measure (Ac�on effect)  

Criteria (Ac�on Expected Outcome)  
We believe that

To verify that, we will

We will measure 

We are right if 

Observa�ons (Ac�on Effec�ve Outcome)  
We obeserved 

Lessons Learned  (Ac�on Learning)
We  learned 
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Title: Owner: Due Date:
Dura�on: 

Ac�on & Test Card 
innovation
forward


