
What did you do? How did others do that was useful? What else made a positive difference? 
What else? What else ? What else ?

Success analysis - What helped you already to achieve that progress?  

Inflow R- Process Outflow

Aknowledge your progress in remanufacturing projects & actions      

Share the projects and activities in which your company enables already remanufacturing.

Success analysis 
1

2

On a scale form 1 to 10 …
o Where 10 stands for ‘The level of remanufacturing activities you dream to achieve 

in your company’
o And 1 stands for ‘you don’t even know if this is a remanufacturing activity at all’

Where would you position yourself on this scale?
  

1 10

Request for collaboration

How would partners strengthen your remanufacturing activities or projects? 

The areas of action when setting remanufacturing 

o Finding market needs 
o Determining the value 
o  Assuring collection & 

logistics 

o Unlock capabilities 
o Unlock resources 
o  Getting started in practice 

o Finding customers 
o Unlock sales channel
o Assuring logistcis 

Of all things you did, what do you want to do more of in the future ? What would you do differently in the future?  

Success analysis – Your top 10 small things you can do right away  3

Enablers for remanufacturing collaboration 4


