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Dealing with complex systems
SOLUTION FOCUS APPROACH

Idealist

Realist
Business Planner

Now Future

Focus

Think big …… and small!

Solution Focus

Uncertainty 
Unpredictability

This is your best thing you 
want to achieve

This is the action 
that  providing 

progress
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Approach to define next actions
LINKING ‘THINK BIG’  TO  ‘SMALL SCALE NEXT ACTIONS’ 

Future Perfect 
What we want to achieve

Key areas 
You want to make progress in
in order to achieve that future perfect 

How we will notice progress and all the 
next small steps we can take to make 
that happen

Progress already made in these areas
And what already worked well! 

Business 
case

…
Value chain 

network  

Customer 
needs
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