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Lean manufacturing for SMEs: go for progress,
become 'lean’!
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What are the advantages of lean manufacturing? Can this 'lean’ production model be used in a lot
of different situations? What creates the Flow? Will your customers be persuaded by lean
manufacturing? What can you expect from your employees? Come along and find out more during
the Agoria and Lean Lead workshop on 23 October!

During the seminar the emphasis will be on evidence-based practice and exchanging experiences.
Reference companies including JLG Manufacturing, ESCO Couplings, Landuyt/Robland and Assa
Abloy will answer any practical questions you may have about lean manufacturing that will also be
checked against their own business cases. A few weeks later you can visit one of these companies
to exchange shop-floor experiences. There will also be plenty of time to hold in-depth discussions
in small groups.

Would you like to hear and experience for yourself how other companies apply the lean
manufacturing principle? Click here for further information about this unique combination formula!

Contact Agoria: Peter Perremans, peter.perremans@agoria.be, tel. +32 2 706 89 04
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